Student Minister’s Overall Checklist:

1.
Announce the idea before the church at a business meeting.

2.
Set up prayer team of church members.

3.
Send letters(incl. in mktg. packet) to all students

4.
Put up marketing packet posters around church, in youth room, and around community.

5.
Put tentative sign up sheet out (take $10 deposit).

6.
Send letters to following potential adult helping groups:

i.
Set up for Friday/Saturday nights’ banquets.

i.
Food preparation (Friday/Saturday night). 

i.
Hosts and co-hosts in homes.

7.
Begin arranging official homes.

8.
Arrange food for two meals at church for entire group of youth, Imagine staff and helpers. 

9.
Have planning/prayer meeting with hosts.

10.
Advertise the “The Gathering” around the community.

11.
Finalize sign up 2 weeks before date (take balance of money).

---------------------------------------

Disciple Now Weekends for Beginners:  A Preparation List

(Detailed)

1.
Announce the idea of Imagine leading the weekend before the church. Allow the church to be in the decision making process since an outside group is being brought in. The weekend will be much more effective the entire church feels ownership in it. It’s not good to surprise anyone. *Imagine will need to be notified at least 5 months prior to the weekend in order to get bible study leaders ,materials, etc.(5 months prior)                                                                              date: __________________
2.
Imagine Ministries wants to see the weekend covered in prayer. We should not enter into a ministry weekend of this type without diligent prayer for God’s preparation and blessing. (Mark 11:24) Set up a structured prayer team of adults. Try to vary the ages (young adults to elderly). This serves two organization purposes: there will a representative from the various age groups who is backing the program and spreading their support; also the whole church will again feel included. (4 months prior)                            date: __________________
3.
Mail out letters to every student that your church might have an address on.  This letter is written from Imagine will give a very brief overview of the weekend.  It will include the church’s contact information in order to register.  This letter is included in the marketing packet. (2-3 months prior)
date:__________________

4.
ADVERTISE, ADVERTISE, ADVERTISE – Young people learn through repetition. Repeating an upcoming event to youth will give it priority and they will be more likely to remember sign-up deadlines. You have been provided with posters and other tools that you can use for advertising. Advertise where you feel God is leading. (3.5 months prior)                                                                   date: __________________
5.
Put out an early sign up sheet that will require a $10 deposit. Deposits should be kept non-refundable. This will cover costs if a student backs out and will also give students accountability for following through with a commitment. (2-3 weeks prior to date)                                                 date: __________________
6.
Send letters to the potential helping groups of adults. These groups include: host homes, co hosts, food preparers, and banquet set up teams for Friday and Saturday night. The letters are in the marketing packet and can simply be signed and sent out. They encourage each recipient to consider being part of the weekend without putting them on the spot. Follow up with phone calls or visits at church the next week. (3 months prior to weekend)                                             date: __________________
7.
Begin making final plans for homes and set up crews so that it will not become a last minute issue. Not having one or both of these things just one week before can be an unnecessary problem. (2.5 months prior to weekend)  date: __________________
8.
Make arrangements for two meals that will be served at the church. One will be a meal for the opening on Friday night and the other will be a banquet to be served on Saturday night before The Gathering worship service. For Friday night’s meal, pizza is a good idea (though it can be a little expensive…shop around for a good deal). Saturday nights can be done a number of ways, but an effective and cheap means is to ask a group from the church to cook and supply a “pot-luck” style meal. Women’s groups, deacons or even college students are good groups to present with this opportunity to minister to the youth. (2 months prior)    date: __________________
9.
At about one month to 3 weeks prior to the weekend, try to meet with all involved adults to pray over the weekend and have a question/answer time. Hosts should especially be there. This will put at ease any questions that may need answers. (3 weeks prior)                                                    date: __________________

10.
Begin to advertise in the community and the church about Saturday night’s open worship service, The Gathering, which means that the church and community are invited to attend. The gospel will be presented in a contemporary format. (2-3 weeks prior)                                                                                 date: __________________
11.
Finalize sign up sheet. It is important that Imagine Ministries has a minimum number of sign-up at 2 weeks before the weekend begins. More students are always a blessing, but too few can be a burden. Make a definite deadline for sign up at which point the student’s money must be due. This covers the church’s end. (2 weeks prior – no later).                                                                        date: __________________
FYI:  Most churches charge students approximately $30-35 for Disciple Now Weekends.  This fee normally includes a t-shirt for the weekend, food, booklets, and other expenses that may arise.  This fee helps to minimize the money taken out of the church’s youth budget.  Imagine Ministries will also design t-shirts according the material used at the church’s request.  Imagine and the church will work together to finalize the design and t-shirt color.  Imagine also has a deal with a t-shirt printing company.  This company gives us extremely good rates.  The price ranges are $4.50-5.50 for 2 color, one sided; $5.50-6.50 for 2 color, 2 sided; $.25 is added for each color over 2.  These prices include all sizes up to XXL.  The church will make the final decision on all designs, type of shirt, etc.  Imagine Ministries does ask for the opportunity to ask for a love offering.  These offerings are Imagine’s only source of income, so every little bit counts. [Image]

